SAMPLE - SYNTHETIC DEMONSTRATION DATA

$100,000

recoverable in 90 days - conservative floor

REVENUE LEAK MAP

Alek Roofing - 90 days of your own data - No industry guesses

1,138 LEADS CREATED Facebook waits 5 hrs for a call
Every other source: called in 1-3 hrs.

FB: 7.3 hrs, contact 67% vs 74-85%.

The leads close fine - the routing is late.

$38K - $63K walking out here
801 CONTACTED o

393 APPOINTMENTS SET This pipeline is mostly TIGHT

91% confirmation. Disciplined discounts.
DNS follow-up already recovered $190K.
We certify strengths, not just leaks.

Certified: no leak found
346 ISSUED TO REPS d

1 in 8 demos missing a decider

One-leg sits at 13-16% for half the team
vs 3-6% for the other half. Cohort-level
finding - fixed with a script line.

$11K - $18K in lost demos

280 DEMOS COMPLETED

103 SALES ($1,838,908)

One rep: 28% cancel, 6 of 7 remorse
Peers cancel at 6-18%, one remorse total.

86 NET SALES (51 95285473) High close + remorse fallout = deals that

sign fast and unravel in the driveway.

$51K - $67K recoverable

The owner sees $950K and a strong front end. The data sees $212K leaking behind it.
Every figure above comes from the company’s own records - measured, compared, diagnosed, and priced.
The full audit ranks each leak by dollars, confidence, and speed-to-fix, then re-measures in 90 days to prove the lift.

HISPI - Home Improvement Sales Pipeline Intelligence - Revenue Leak Audits

Where is your pipeline leaking? Book a free Data Discovery Meeting.




