SAMPLE - SYNTHETIC DEMONSTRATION DATA

$212,000

recoverable in 90 days - conservative floor

REVENUE LEAK MAP

Lissette’s Solar - 90 days of your own data - No industry guesses

590 LEADS CREATED

448 CONTACTED The front end is NOT the problem

83.6% contact rate, every source called
in under 3 hours. Most audits find leaks
here. This one found strength.

Clean bill of health
194 APPOINTMENTS SET ~

2 of 5 appointments abandoned
Only 59% of sets ever confirmed.

161 ISSUED TO REPS Unconfirmed: 46% no-show, demo at
37% vs 71%. At $36K tickets, it adds up.

$145K - $175K vanishing here

80% of lost demos: zero follow-up

$2.9M in presented volume walked away.
Only 17 of 83 ever re-contacted; one
rehash already recovered $26,875.

$40K - $80K in the DNS pile

111 DEMOS COMPLETED

28 SALES ($1,027,938)

One rep discounts 14% vs 3-5% peer

And it is not buying closes - her close
rate is the lowest on the team.
Margin given away inside won deals.

~$27K in retained margin

26 NET SALES ($950,457)

The owner sees $950K and a strong front end. The data sees $212K leaking behind it.
Every figure above comes from the company’s own records - measured, compared, diagnosed, and priced.
The full audit ranks each leak by dollars, confidence, and speed-to-fix, then re-measures in 90 days to prove the lift.

HISPI - Home Improvement Sales Pipeline Intelligence - Revenue Leak Audits

Where is your pipeline leaking? Book a free Data Discovery Meeting.




