SAMPLE - SYNTHETIC DEMONSTRATION DATA

Summit View Windows & Doors - 90 days of your own data - No industry guesses $1 69’000
recoverable in 90 days - conservative floor

REVENUE LEAK MAP

735 LEADS CREATED 218 leads never reached

Facebook leads called ~24 hrs late
(every other source: under 3 hrs).
Half the file worked at 2 tries, not 5.

$58K - $104K walking out here
456 CONTACTED o

224 APPOINTMENTS SET

1 in 3 appts never confirmed
Unconfirmed appointments no-show at

186 ISSUED TO REPS 2x the rate and demo at 49% vs 65%.

No workflow - pure discretion.
~$43K in vanished demos

79% of lost demos: zero follow-up

$1.2M in quoted work walked away.
Only 17 of 82 were ever re-contacted,;
those recovered sales at 11.8%.

$46K - $77K in the DNS pile

132 DEMOS COMPLETED

50 SALES ($739,645)

1 in 6 signed contracts died

$119K cancelled after signing.
Financing fallout + buyer remorse -
both are process-fixable.

~$22K recoverable

42 NET SALES ($620,197)

The owner sees $620K and a 38% close rate. The data sees four priced leaks around it.
Every figure above comes from the company’s own records - measured, compared, diagnosed, and priced.
The full audit ranks each leak by dollars, confidence, and speed-to-fix, then re-measures in 90 days to prove the lift.

HISPI - Home Improvement Sales Pipeline Intelligence - Revenue Leak Audits

Where is your pipeline leaking? Book a free Data Discovery Meeting.




